Candidate name:

In no more than 500 words per answer evidence your experiential reflection and learning against the
following key accountabilities;

1. Demonstrate your on-going personal and professional commitment to inclusion across all business areas
and people. Develop, implement and evidence your personal approach to inclusion and diversity through
the services you deliver through your teams, partnerships and the communities you serve. Create an
environment that ensures that inclusion and diversity is welcomed within our organisational structures,
decision making, communication, engagement and management processes.

2. Develop, manage and maintain a problem solving and preventative approach to policing within your
area of responsibility, promoting the use of evidence based practice and innovation. Develop and
encourage strategic relationships with local and regional partners, effectively influencing and collaborating
to enable the achievement of objectives for their area of responsibility, improving public safety and
building trust and confidence in policing.

3. Lead, motivate, engage, manage and develop a team of policing professionals and provide leadership to
a significant area of responsibility, protecting and promoting workforce wellbeing and professional
standards to enable a high performing team. Assess the capabilities and development needs of your teams,
and devise appropriate development plans to enable high performance.



